The difference we make

A safe, secure, affordable home is the

stable base people need to change their
lives for the better.

We provide more than just a roof over someone’s head. Our
whatever-it-takes approach enables residents to sustain their
tenancies, with or without support. We connect our residents
to the services, programs and supports they need through our
network of local partners and in-house initiatives.

We measure the impact of our work for our residents and
local community in line with our theory of change.

House & home Health & safety

A secure, affordable home Better health, wellbeing
and the support to keep it and personal security
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Theory
of change

Work, learning &
financial wellbeing
Economic participation

Social & community
Social connection
and empowerment
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How we measure our impact

Our evidence-based social impact framework was co-designed
with residents and staff and has been in place since 2016, with
ongoing refinements in line with research, best practice and
feedback. Key outcomes are summarised on the next page,
and our data sources include:

* An annual impact survey sent to all tenants

» Corporate data

* Feedback from tenants

* Program level monitoring and evaluation

Our social impact framework shows the difference we make

and is used internally to drive service improvement, quality
assurance and investment decisions.
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House & home

Affordability

99% Residents pay less than
30% income in rent

100% Tenancies saved from
eviction (Hand Up)

Sustainability

98% Residents sustaining their
tenancies for over one year

Stability

90% Residents feel more
stable since moving in

Quality

100% Homes meet the NSW
(LAHC) condition
standard

80% Residents satisfied with
the condition of their
home

Ending homelessness

80% Housing allocations to
people experiencing or
at risk of homelessness

148 Residents in Housing First
Programs

239 Housholds were provided
with temporary
accommodation

Health & safety

Health

89% Residents can better
manage their physical
heath

84% Residents can better
manage their mental
health

89% Residents have
improved wellbeing

This is up from 79% in
2022 due to initiatives

like wellbeing calls

Safety

82% Residents feel safe in
their homes

81% Residents feel safe
in their neighbourhood
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Social & community

Connected

82% Residents can build
connections with people
important to them

76% Residents feel connected
to their local community

1,601 Attendances at ‘Building
Bridges’ events

19 Resident-led initiatives
and events

Empowered

86% Residents making
positive change in their
lives

69% Residents feel we listen
and act on their views

73% Residents feel that their
lives have improved

“I gained self-esteem.
Didn’t realise I lacked it till
I started getting some.”

Bridge resident
Accessible
88% Residents can access the
services they need

87% Residents can access
leisure and social
activities

Work, learning &
financial wellbeing

Financial
1.57% Rent arrears

90% Residents can better
manage their costs

15 Social households moved
into stable employment
Opportunities

33 Residents awarded
scholarships

x‘l rely on the Advance
Scholarships to help
put my kids through

an education”

Bridge resident, Jakalene

$22,884 Awarded in
scholarships

BRIDGE HOUSING



